North York Arts, a community arts organization in Toronto,
approached Sympl to implement a CRM to centralize their data
inside a “single source of truth”. The team struggled to manage
their data and needed a streamlined approach to ease daily tasks
such as digital marketing, event/donor management, and reporting.

The project was split into three phases: brainstorming requirements;
implementation of the CRM; and a rollout of the system.

Phase 1: Brainstorming
o A series of discussions with multiple NYA team members to
deeply understand their tasks and requirements.
« Researching, and testing multiple CRM/DMS candidates before
moving to implementation.

Phase 2: Implementation
e Structuring a database model. Merging and cleaning 7,000+
contacts. Creating tags and smart segments that update
automatically for easy organization.
e Adding the necessary integrations, configuring analytics, and
rigorously testing all features end-to-end.

Phase 3: Rollout
e Multiple hands-on sessions with NYA teams, demonstrating step-
by-step usage for NYA’s day-to-day tasks and workflows.
» Developed training manuals followed by ongoing support.

» Removed dependency on third-party forms, spreadsheets, and external folders. Improved data
consistency by centralizing all contact information in a single, well-structured system.

» Consolidated diverse functions into one platform, eliminating reliance on costly third-party tools.

» Optimized workflows with automation and dynamic segmentations that enable the NYA team to
accomplish more efficiently with fewer resources.

e Smoothly transitioned the NYA team to Keela as a long-term solution through hands-on training,
ongoing support, and continuous platform improvements driven by user feedback.
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.‘) k I With a well-balanced blend of CRM and DMS features, this Canadian nonprofit platform
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